Playback Theatre : An Approach to Support
Reconciliation and Healing in Nepal

rf}tf/L gf6s M g]kfnL ;d'bfodf
d]nldnfk tyf kL8f;dg ljlw

Reconciliation and Healing
Reconciliation is a deep emotional and personal process
involving individuals and communities. It does not Reconciliation cannot
follow any linear pattern based on knowing the “truth.” be imposed. It has to
It includes reflecting on the past and integrating painful emerge.
memories into the personal, community and national
history. Usually, the precondition for reconciliation is
to find a space for mutual recognition and personal healing from what one has
lived through. Reconciliation cannot be imposed. It has to emerge.
In February 2015, the Commission for Truth and Reconciliation (TRC) was founded
and marked a starting point of an
official process of dealing with the
past. There is a national need to
integrate the memories of the
conflict, to heal from them and to
work jointly towards sustainable
peace. The national process can be
complemented by providing
favorable conditions for dialogue,
reconciliation and healing at the
community level.

Supporting Reconciliation through Theatre-facilitated Dialogue
The joint project of CSSP and Pro Public aims at supporting the reconciliation
process in Nepal. It builds capacities for interactive theatre dialogues in selected
communities where high numbers of ex-combatants have settled. The dialogue
process includes theatre art to enhance trust building, empathic listening and
collective healing. When theatre, music, dance or poetry is presented in the
community all kinds of people join together. These cultural resources are very
powerful connectors that can support establishing peace in Nepali society. Playback
Theatre was chosen as a key
approach to provide space for
healing and to enhance social
cohesion in the community.

Theatre, music and
poetry can support
to establish peace in
society.
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What is Playback Theatre?
Playback theatre is an interactive theatre form that is inspired by improvisational
theatre, storytelling traditions and psychodrama. In Playback, the audience is
invited to tell their personal
stories and watch them enacted
on the spot. The Playback
ensemble is trained in
improvisation skills, active
listening and different forms of
performing the stories on stage.
Playback Theatre was initiated
by Jonathan Fox and his wife
Jo Salas in 1975. It started in
the United States and is now
practiced in more than 50
countries around world.
In Nepal, Playback Theatre is named “Chautari Natak”
in order to connect it to the tradition of having social
gatherings under a Bar and Pipal tree. Playback is a
combination of theatre art, social work, and a ritual
for healing. It seeks to give space and recognition to
voices that are usually unheard.

Playback Theatre is a
combination of theatre
art, social work, and a
ritual for healing.

What has happened so far?
In March 2015, a group of professional theatre artists joined a 6-day Theatre
Laboratory to receive training and develop the “Chautari Natak” approach. They
travelled to target communities in Dang, Banke, Bardiya, Rupandehi, Mahottari
and Udayapur to perform Chautari Natak for a selected audience. From these
communities, dialogue facilitators were selected who had previous experience in
sharing about the past. The dialogue facilitators received two practical trainings
during which they learned how to perform Chautari Natak in their own communities.
During the advanced training they already organised their first performance. Since
July 2015, the dialogue facilitators continued the work independently with support
from the project staff and the theatre artists. Altogether 84 playback theatre
performances were organized at district level in 2015.
During the Chautari Natak sessions, audience members share their painful
memories from the conflict time and get recognition and empathy from the actors,
musicians and the audience. Interestingly, the stories inspire each other, so that
one story leads to the next and the event opens up to an atmosphere of deep
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emotional sharing.
Some people decide
to tell stories they
have
never
disclosed before.
These
stories
include moments of
helplessness,
moments of shame,
guilt and fear. Some
stories are from the
armed conflict;
others are from the present and are often connected to the root causes of the conflict.
There are stories of losing hope and stories that give new hope for a better future.
All stories are enacted with respect and empathy.
The main goal is to strengthen the community by deepening their mutual
understanding. The dialogue can strengthen the social cohesion of the community.

Who are we?
CSSP - Berlin Center for Integrative Mediation is a registered NGO headquartered
in Berlin, Germany with local offices in Kosovo and Bosnia and Herzegovina.
CSSP developed an approach of peace mediation which addresses the complexities
of conflicts in post-war and transitional societies. This approach of Integrative
Mediation uses a tailor-made selection of methods from the fields of mediation,
dialogue, peace-building and conflict transformation.
Since 2012, CSSP’s project region expanded to the Middle East & North Africa
(Egypt and Tunisia), to South Asia (Nepal), and Eastern Europe (Caucasus and
Ukraine). In Nepal, CSSP cooperates with Pro Public in the field of capacity
building in theatre facilitated dialogue.
Pro Public is a Nepali non-profit non-governmental organization dedicated to the
cause of public interest. Its focus over the years has been on conflict mitigation
and peace building, good governance, protection of natural and cultural heritage,
environmental justice, gender justice, civic and voter education and consumer
protection. Pro Public is currently working in community mediation, dialogue
facilitation as well as research and advocacy for infrastructures for peace. The
organisation is experienced in creating linkages between the community and the
government level. In the field of dialogue facilitation between ex-combatants and
community members, Pro Public was part of the pioneer projects.
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k|:t'ltdf efjgf ;f6f;f6 ug]{ uxg jftfj/0f l;h{gf x'G5 . s]xL bz{sx¿ slxn] klg
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