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Abstract

Khado is a small trans-boundary river divert the natural flow of Khado River, 
shared by Nepal and India. It is an inundating houses, crops, farms having 
important tributary of the Ganges basin devastating impact on life and 
as it sustains life in the shared Indo- livelihoods in several villages in Nepal, 
Nepal lower terai region for millennia. violent conflicts followed, straining 
Lower Terai plains serve as food bowl of peaceful coexistence, ecological 
Nepal and contribute significantly to interdependence and centuries old 
food production in India. While the cultural relations between the river 
region is blessed with abundant water communities. It is therefore essential that 
resources, recurring floods, silt deposits the institutional regime of water resource 
on fertile lands and changing course of management at the federal level in India 
Himalayan Rivers present serious and Nepal must create avenues for 
survival challenges for the subsistence communi ty  ins t i tu t ions  a t  the  
farming communities of the Terai. Given decentralized level to engage with each 
this reality, collaborative management of other to find amicable pathways to 
smaller river systems shared by Nepal manage smaller trans-boundary rivers 
and India by local communities is that are out of the purview of formal 
warranted. In an event when villages on bilateral water cooperation regime 
the Indian side chose to unilaterally between the two countries. 
construct a diversion embankment to 
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 1. The Churia Range, which is sparsely populated, rises in almost perpendicular escarpments to an altitude of more than 4,000 feet. Between the Churia Range to the 
south and the Mahābhārat Range to the north, there are broad basins from 2,000 to 3,000 feet high, about 10 miles wide, and 20 to 40 miles long; these basins are often 
referred to as the Inner Tarai. https://www.britannica.com/place/Nepal#ref387194 

The Khado River is one of many small to the northern plains of India, it irrigates 
transboundary rivers that flow through thousands of hectares of land and 
the Indo-Nepal border and supplement provides sustenance to close to a million 
Terai region, forming an integral part of subsistence farming families in Nepal 
the Koshi river system. Khado originates and India. Thus the River is vital for the 

1 survival of life and livelihoods of in the Chure hill range  in Nepal then 
communities living in the villages flows southwards into Saptari district 
around it. However, in both the through Tilathi village before joining 
countries, Khado remains out of the river Koshi which then eventually falls 
purview of any organized institutional into Ganges River System. Along its 
regime aimed at augmenting its water journey, from the Chure Himalayan 
resource potential. ranges through the inner and lower terai 
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The ecological context

2

2. (Dregne 1982), as quoted in Mandal Umesh Kumar, Central Department of Geography, Tribhuvan University, Nepal
3. There is no scientific data to back this observation by locals but the physical evidence in the area Saptari, Kunauli, and Birpur sufficiently proves the theory
4. July 28, 2016 22:30 PM Jitendra Kumar Jha, Nepalis, Indians clash as structure erected at no-man's land

The Chure hills of Nepal, where the surrounding Indian villages  along the 
source of Khado lies, are highly “No Man's Land” on the India-Nepal 
vulnerable to soil  erosion and border to divert the flow of the river. As a 

2 result of this embankment, upstream landslides . Local communities present 
villages in Nepal get inundated every considerable evidence to show that over 
year resulting in loss of houses, a period of nearly two decades, frequent 
agricultural land, stored grains and changes in the course of many smaller 
livestock.  This has triggered tension and Himalayan rivers are seen. These 
conflicts on several occasions between changes have also resulted in the 
the villages from both the countries changes in soil formation and loss of 
requiring involvement of armed security productive agricultural land that gets 

4
silted or remains inundated due to poor forces from both sides . One of major 
drainage system. Sediment deposition survival challenges for the Khado basin 
has lifted the entire landscape by a few communities during this man-made 

3 calamity is the un-availability of safe inches .  It is seen that farmlands near 
drinking water. Floods decimate tube river banks are washed away by 
wells, the only available source of flooding, crops are ruined, houses get 
drinking water locally, prolonging acute destroyed and widths of river widen 
suffering long after floods have receded. every year during monsoon. What has 

worsened the situation in the Khado river 
zone of influence is an embankment 
allegedly constructed by people from 

The Chure Hills, Nepal and The Khado River
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Floods and violent clashes 

4

to agricultural land, crops, drinking Contentions over the one sided 
water resources and destroying poor Embankment at the Khado 
households and their assets in Tilathi, River
Sakarpura and other villages in Nepal.  

Sustained demands by local politicians Every year, as the monsoon approaches 
for constructing an embankment to the villages affected by the diversion 
divert the flow of Khado river in bund/embankment in Nepal live in 
Kunauli, Bihar paved the way for the anxiety and fear for losing their assets in 
unilateral construction of the diversion the form of crops, harvest, stored grains, 
bund/embankment at the downstream cattle and their mud houses that get 
Indian village.  Over a period of years, as crumbled or washed away by the 
a result of the impacts of floods, the 5inundation caused by the embankment . 
structure got partly demolished, Despite several written complaints to the 
allowing the river to flow from its Indian and Nepalese authorities, no 
original course through uninhabited ini t ia t ive to  resolve the issue 
areas. Allegedly, five years ago, collaboratively has been taken so far. 
succumbing to the pressure from a Eventually, the contested structure and 
hunger strike led by an illustrious the conflict over its removal led to 
politician from Bihar (India), the state violent clashes on the international 
government allowed the reconstruction border resulting in several casualties on 
of the diversion structure that during the 6

both sides . As this incident has attracted 
floods of July 2016 resulted in the 

national attention in Nepal, the 
changing the flow of the river from 

Government of Nepal had in December 
inhabitated villages to populated 

2016 announced the Khado River 
habitations, inundating several thousand 

Control Project' . 
houses and causing irreversible damage 

The Issue

3

In July 2016, floods in the Khado river The clashes ensued after local youths 
lead to inundation of 800 houses in from Nepal villages demolished the 
Saptari district of Nepal. The villages diversion structure that was being 
(VDCs) close to the India-Nepal Border, constructed unilaterally by the Indian 
Rampura, Malahniya and Tilathi were side at the no-man's land and was 

7 causing inundation in the upstream most affected . The inundation in these 
9villages was caused, allegedly, due to the villages in Nepal . Due to the nature and 

u n i l a t e r a l  c o n s t r u c t i o n  o f  a n  scale of floods, Khado floods received 
embankment structure on/adjacent to the national attention in Nepal and the 
'No Man's Land' on the India-Nepal government announced 'Khado River 

10border to serve as a flood protection Control Project in December 2016 ' (see 
measure for Indian villages. The box next page) 
structure being built by villages on the 
Indian side has long been contested and As per the district level officials in Nepal 
has led to serious conflicts between the the clash took place as the Indian side 

8
villages sharing the Khado river basin .  built the construction 'violating the 

5. Jha, J.K. (2016, January 5). Indian dam wreaking havoc on Nepali villages since 5 yrs.
6. It is to be noted that a similar incident occurred in the Gandak Basin when the members of the Gandak River Struggle Committee blocked a controversial Indian 
Irrigation Canal for over a month to gain the attention of the Indian Government.

A stop bank unilaterally constructed by Saptari Villagers in Bihar on "No Man's Land", 2016

7. Water-induced disasters that year led to 102 deaths, 58 injuries, and 22 missing persons across 43 Nepali districts
8.  Nepalis, Indians clash as structure erected at no-man's land; www.myrepublica.com/news/2911 
9.  ibid
 10. Irrigation Minister of Nepal Inaugurates Khado River Control Project http://www.trishulikhabar.com/2016/12/09/10512
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agreement' (emphasis supplied) recently and because of their (Indian villages) 
reached between local authorities from haste to carry the construction.” It is 
both the countries. As per the Chief however unclear as to who are the parties 
District Officer (CDO) Saptari “The to the agreement and where does this 
incident wouldn't have taken place had agreement draw its legal gravitas on an 
they [Indian side] worked as per the issue of trans-boundary cooperation on a 
agreement reached with us; the minor river. 
unfortunate incident took place partly 
because of lack of proper coordination 

'Khado River Control Project (KRCP)' 

The Khado River Control Project (The KRCP), inaugurated by the Government of Nepal in December 2016 following inundation 
and conflicts on the India Nepal border. KRCP has been established under the Department of Prevention of Water Induced 
Disasters on the premises of Chandranahar Koshi Tappu Irrigation Project Office in Nepal. The project will run for the next seven 
years. Under the project, around 30 kilometres embankment is targeted to be constructed on the either side of Khado River from 
its origin at Chure Area of Saptari to Nepal-India border of Tilathi VDC. The embankments to be constructed in Nepal on Khado 
are perceived as protection measures to protect land and habitations in India and Nepal. 

Reportedly, KRCP is faced with considerable implementation challenges. Communities have been raising issues of corruption, 
compensation, faulty design, and construction not being carried out as per the survey that delineated the Khado River Path. No 
public hearings were held for the construction of structures that will pass through the individually owned farmlands in Nepal and 
the farmers have been demanding compensation for loss of their land. Removal of embankment built at the No Man's Land by the 
Indian villages has been one of the major demands in Nepal which has assumed the political dimension

Need for collaborative modus vivendi

5

5.1 Avoiding violent conflicts: 5.2 Protecting precious productive 
Khado river is lifeline for the villages in agricultural land:
Nepal and India. There is also ecological Submergence of Nepal's productive 
and cultural interdependence among the agricultural land and inundation of 
Khado communities. Importantly, habitations due to the embankment built 
despite that it's a shared river, the River by Indian villages has resulted in severe 
has never been contested on the basis of hardships to the poor and vulnerable in 
riparian claims as communities on either the impacted region with long term 
side of the border very well understand consequences. A sustained program for 
water needs and dependence on this restoration of lost lands due to silt 
critical resource. However, the change in deposition of erosion of productive soil 
the natural flow due to the diversion is therefore urgently required. 
embankment has caused the river to flow 
from the agricultural lands and inundates 5.3 Sensitive Boundary Issue: 
villages and habitations. Due to serious Floods and inundation along the India-
impacts on lives and livelihoods of Nepal border also results in loss of 
affected communities in Nepal, the border pillars thus making the 
social and cultural relations have been boundaries fluid and fuzzy which leads 
strained resulting in a conflict like to further complications on land 
situation.  There have been violent ownership and determinant riparian 
conflicts on the issue of dismantling the claims as a change or loss of land due to 
embankment on more than one occasion. shifting of boundaries/border pillars.  
There is thus a need for urgent This assumes serious dimensions in the 
collaborative solutions wherein the case of when communities claim their 
federal as well as local governments in ownership over the changed landscapes 
both the countries need to devise a long or waterscapes resulting from the change 
term strategy on the Khado Basin in the topography of the area. These are 
management. also potential issues to give birth to land 

It is interesting to note that the district level administration in India and Nepal played a constructive 
role, apparently, attempting to strike an agreement on water cooperation on an international river. 
From the news reports it could be inferred that the agreement includes river cooperation by way of 
discouraging unilateral structure by upstream and downstream communities and ensuring 
unrestricted natural flow of the Khado River. The Agreement, however, could not be sourced.  

11.  Onlinekhabar. (2016, July 29). From the frontline at Khando river: we have always been Nepalis and always will be.
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related social and political movements in Reportedly, the security personnel and 
the border areas that disrupt peace and the local administration from India and 
peaceful co-existence. Any potential Nepal have reached an agreement on the 
conflict on boundaries and clear and embankment at the No Man's Land that 
certain demarcation of boundaries is a has been the source of violent conflicts 

11sine qua non for the bilateral relations and induced miseries to Nepal . The 
and regional stability in South Asia. agreement needs to be understood in the 
Therefore any misunderstanding arising context of India Nepal water cooperation 
out of submergence of border pillars and whether the security agencies are the 
should be resolved immediately. most appropriate institutions to get 

engaged in water related conflicts. 
5.4 The Agreement between the local 
authorities on the embankment 
construction:


